SSDA Business Meeting Format and Meeting Agenda 
February 25, 2021 Recording Number 1580
Business Chair: Dropping the Rock droppingtherock19@gmail.com
Business Secretary: JC 
Open meeting with Serenity Prayer
Tool 10 of DA: Business Meetings We attend business meetings that are held monthly. Many of us have long harbored feelings that “business” was not a part of our lives but for others more qualified. Yet participation in running our own program teaches us how our organization operates, and also helps us to become responsible for our own recovery.

· Secretary’s Report: Minutes from October 20, 2020. Motion to Accept: Second: 
· Treasurer’s Report: Catwoman 
· GSR Report: Snow White
· Reports from Existing Trusted Servants
· Moderator Host: Catwoman
· Newcomer Greeters: Magpie
· Email Minder Host: LJ
· Contact List Minder: Magpie
· Study Hall Coordinator: AJ
· Possi Call: Silly Putty
· Public Information Representative (PIR): Op
· Intergroup Service Representative (ISR): Op
· GROUP INVENTORY FOLLOW-UP: Sunny Girl
1.  WEBSITE:  Da Diva, Magpie
2.  POSSE CALL:  Silly Putty
3.  SERVICE:  Open
4.  ZOOM:  Feeling Free
5.  WORKSHOP SCRIPT:  Magpie
6.  SPONSORSHIP:  Hope, Magpie (Hope asked to share progress from the committee.
Old Business:
· DA Dive: 2 signees on our national bank account. In the works from last meeting.
· DA Diva: GSR spending plan and our updated tech bills in preparation for a spending plan to anticipate donation ability in July.
· Magpie: development of group to develop the Contact List protocols progress report.
· Dropping the Rock: Calendar for New Business that is pushed forward to future Months: IE: How to decide donation amounts above the prudent reserve rescheduled to June; John H Scholarship amount to be discussed in February.
· Magpie, Moon Godes, DA Diva:Produce basic spending plan spread sheets.
· NEW BUSINESS
Zoom Host Coordinator position and Zoom hosting service opportunities
In light of Freedom Lover's announcement that she is unable to continue in the role of Zoom Host Coordinator we ask:
· 1. A question be posed to the group around their desire to continue the Zoom meeting or not. Without additional host involvement and increased attendance, the Zoom experience will die a less than dignified death. We would like direction from the group about whether or not we consciously continue the Zoom meeting. If so, we need the support of members. If the meeting is not to continue, we believe an announcement to this effect should be made and the Zoom option brought to an end.
· 2. A general request be made for someone to fill the position of Zoom Host Coordinator
· 3. A general request be made for additional Zoom Hosts to shoulder the responsibility of opening the Zoom room each morning and monitoring the room for the duration of the session.
Posse Call Suggestions for sustaining the call - Silly Putty
· 1. Should we continue with the Posse.
· 2. We need a new 800#, currently using Sunnygirl’s personal 800#.
· 3. List it on the Workshop Website as a mini Workshop session for those who cannot attend the morning session.
· 4. Encourage attendees to listen to the recordings.
· 5. Have volunteer Moderators and a Moderator Manager to be sure each night is covered.
· 6. Promote as a more convenient time for West Coast and other Time Zones.
· 7. Allow Newcomers to Share and ask questions but keep the pace moving. (Moderator determines what’s important for that night)
· 8. Try it for one session announcing it at the beginning and end when people are still listening. 
· SUGGESTED OTHER NEW BUSINESS – CONTACT DROPPINGTHEROCK19@GMAIL.COM BEFORE 9PM Saturday 12/26.
· Serenity Prayer 
